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[image: ]How to succeed at a golf tournament while really, really trying!

1.  Have a vitally important organization people will want to wrap their arms, heart and event around.  As a CAC, we certainly have that.  Then provide them the information that will help them care.   As a child advocacy center, you certainly have that!


2.  Form a committee of people who are passionate about the cause and/or are creative thinkers, creative talents, workers, team players, leaders, golfers and most importantly, those who are willing to ask for support and donations to the effort.   Our committee is made up of 12.


3.  As a committee, decide and define what you think your community will support and how best to accomplish it.  (We live in a gated golf community with 60% of the residents interested in golf, so a golf tournament was our logical choice).   
With a golf tournament, we could raise funds through:

a. Team green fees (above that charged by the course)
b. Sponsors at several levels:  Title,  Tournament, Platinum, Gold and Silver
The Title and Tournament levels, and maybe part of Platinum or Gold are intended to cover the costs of putting on the tournament)
c. Hole sign sponsorships:  $125 each; no limit per hole
d. Silent auction items ($100 and up)
e. Raffle ticket items  ($99 and down)
f. General donations.
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4. Find the best venue, and negotiate!
To get the best participation in the silent auction and raffle, we needed to have players be willing to stay after play.  To best to accomplish that: we felt we needed drinks and food, or cocktails, hors d’oeuvres, a sitting area proximate to the auction, and therefore, a tent.

In addition to a large community interested in golf, we have a private resort golf club in the center of the community with their own golf course (separate from the property owner’s association courses), dining room, bar and grill.   In 2018, we presented JFK as a cause to the resort club, asked for their support, and suggested ways we thought they could help us.   We also pointed out to them that they would be showcasing their club and their course to over 100 players which may bring them added interest and membership.  They loved the cause and the idea.  

They offered us:
a.  Reduced rates on their golf course for an afternoon tournament.
b. They donated their services for a large tent, tables, linens, chairs and labor set up.
c. In addition, they donated an after play hors d’oeuvres buffet for all the players.
d. They set up a manned cash bar for cocktails in the tent.  
e. They donated pro shop gifts to the raffle and to the silent auction. 
f. They offered to cook hamburgers and hotdogs during registration (at our cost), which allowed us provide lunch during registration which we felt would bring an early start to the raffle sales and silent auction bids.

5. Give players something to thank them for participating AND to remember you by:	
We realized that players enjoy receiving something for their entry fees.  So we ensured that we had gift bags full of snacks and token golf items (all donated) for each 	player during the round, and a gift  for each player that had the  Just for Kids logo on it.  The logo was to ensure that Just for Kids stayed as a reminder for the players, and a hope that others may see it as well:  one year a golf umbrella, one year a Tervis tumbler, one year a thermal bag, etc. 

A wonderful win for everyone!  The tournaments in 2018 and 2019 were huge successes, with 2020 expected to be bigger still!  We booked the 2020 date!
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Then along comes 2020 !!!

1)  COVID,
2)  and a difficult schism between the Property Owners Association and the                     	  private resort golf club:

Just for Kids lost its ability to have the tournament at the resort. 
			       
					NOW WHAT??

1. We had to have the tournament or risk continuity of the event and its participants
2. We had to find a way to offer the tournament, during a pandemic, with an equivalent level of character that participants had grown to enjoy.
3. We had a POA course available, so……….
4.  ACTION:
a.   We reserved the date and one of the POA courses for the tournament.
b.   We analyzed the risks of COVID and how to handle them
c.   We analyzed the lack of equipment available to us
d.   We analyzed the lack of labor and donated food from the resort
e.    Everyone on the Committee jumped in and worked harder: 
   i.   at findings sponsors, hole signs, donations
   ii.  we had to cancel the silent auction because of contact.
   iii. we did not sell raffle tickets because of contact and money exchange.
   iv.  we rented several tents to ensure social distancing, registration, raffle display coverage, and table settings.
   v.  we found a catering company to provide box lunches and then a food buffet  after play, served by them so no one touched utensils.
   vi.  we recruited more volunteers, each with assignments throughout the day for providing masks, registration, set up (and later break down) of chairs, tables, etc,
   vii.  Raffle:  Since we all agreed we could not sell tickets, we decided that every player’s name would be  entered into a bowl,   We drew the winner of each raffle item the night before the tournament.  
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Each item had a framed, printed description next to it on the presentation table.    
During the play of the tournament, the volunteers flipped the printed description over to reveal the winners name on the back, and placed it back in the frame.  Items were claimed during the reception and award ceremonies.  CASH DONATION FOR THE RAFFLE containers were placed in the raffle tent.
   viii.  All participants were asked to wear masks (and were provided one if they did not have one) except when playing or when eating and drinking.  The amount of people in each tent at one time was restricted and monitored by volunteers.

We raised more money than ever before, and yet we had so many more expenses.   BUT,  many people stepped up after the play and offered to pay for the food costs, pay for the beverages on the course, pay for the table cloths on the tables, and other moments of kindness and generosity to make the tournament a true success.  It was remarkable.

After every tournament, we made sure to send thank you letters to each sponsor, participant, donor, hole sign sponsor, gift donor, with the tax donation information provided at the bottom of the letter.  

We have learned that our community has truly wrapped their arms around Just for Kids, and this tournament.  They understand what our CAC does, why it exists, how necessary it is, and that it must continue uninterrupted,  The tournament helps ensure its success.   
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